Village of Boyceville- Responsible Unit Board Meeting-January 5, 2023
6:00 PM
Village Hall-1233 Charlotte St, Boyceville, WI

Minutes-Meeting called to order at 6:00 PM
Attendance: Bill Kuesel, Bud Gilbertson, Greg-Downing, Rob-Wheeler, Luke Montgomery,
Brittany H, Sonya Zebro.

1. Update on Operations-New compactor is in use, with averaging about 6 days to fill.
Older bins are both used as trash, and sending at 100% full. West one, fuse blew on it.
Don was able to fix, and now have a backup. Lots of sanding and salting. 55 nonresident
passes so far have been sold. Sign has helped to remind residents to purchase permits.
GFL communications have not been as great as previous, change in personnel. Downing
to remove 2 household, 104 residents to be billed for 2024. Downing would also like to
be billed end of 3™ quarter.

2. Yearly Budget Overview-Reviewed revenues and expenses. Went slightly over budget
due to new compactor and concrete pad, but need to ask auditor what funds were
carried over from last year to cover those costs. Overall, the collection site did well.

3. Grant Application for education and outreach Feb 15-Luke to send Brittany information
to look into.

4. Winter brush burning -Bill to take care of this at end of January.

5. Yearly maintenance — Last year was done in April. Bud was not impressed with last
years’ service. Suggested we hold off a little bit yet. Will discuss at next meeting to
schedule.

6. Lights for new compactor- On the way.

7. Hazardous waste or clean sweep event-Luke and Brittany to touch base with townships
after April. Bud to call Brian Sears, (LRI out of Somerset) on prices. Looking at doing it a
bit later than last year, maybe June.

8. Ways to up our recycling weights-Discussion on possible ways to increase recycling
weights. Currently not meeting our quota, but most RU’s are not as well. We will
explore ways of collecting some recyclables at Pickle Fest.

9. Additional letters for sign-Received 2 boxes of letters when purchasing sign. However, it
was 3 different sizes of letters. Would like a couple more sets of 6-inch lettering.

10. Torches- Padlocks need to be unlocked, and due to weather, using personal torches to
defrost. Clerk to order two torches and extra gas for RU.

11. New hauling costs-no update at this time.

12. Holiday hours/closures-Suggest to board that Christmas Eve, New Year’s Eve, Christmas
Day, New Year’s Day, July 4%, Closed.
SZebro motion to adjourn, GHolden seconded. Meeting adjourned at 7:24PM.

Brittany Halvorson-Village Clerk Treasurer
January 5th, 2023



