Workshop minutes- Admin Committee 3/16/2023

Attendance: Amanda Rydel, Megan Mittlestadt, Samantha Bird
Workshop was called to order at 11:48 AM

1) 2023 Project Initiatives Plans (Development, Sledding Hill)

The worshop focused mainly on the proposed Sledding Hill project, with plans to do a site
walk on 4/30 following the Admin Meeting. Some options for a warming house/windbreak
were shared, as well as holding a donation drive seeking specific materials and labor. The
Committee also discussed Residential Subdivision Housing Initiatives and how to best
prepare an application process for developers who may be interested in purchasing Village
land to build subdivisions. The workshop was adjourned at 1:15pm.
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